
Pro g ra m  
Ov e rv ie w

Ka n s a s  Cit y  Ch a m b e r

Oc t o b e r  5 , 20 23



Wh y  a re  w e  in v e s t in g  in  Re a d y  t o  Wo rk?

In c o m e  
In e q u a lit y

75 .2% 
Pe o p le  o f Co lo r

Lo w  Ed u c a t io n a l 
At t a in m e n t

His t o ric  
Re d lin in g

h ttp s :/ / www.s a n a n to n io .g o v/ Eq u ity/ In it ia t ive s / Atla s2
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Un p re c e d e n t e d

Ba llo t  Pro p o s it io n
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Re a d y  t o  Wo rk  Ove rv ie w
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• Ca re e r Co a c h in g
• Be n e fit  Na v ig a t io n
• Co u rs e  En ro llm e n t  
• Em e rg e n c y  Fu n d in g
• In t e rv ie w  Pre p  
• J o b  Pla c e m e n t
• J o b  Re t e n t io n

• Ce rt ific a t io n s
• As s o c ia t e ’s  De g re e s
• Ba c h e lo r’s  De g re e s
• Alig n e d  w it h  

Em p lo y e r Ne e d s

• Sc a le
• Em p lo y e r En g a g e m e n t
• Co m m u n ity  Co lla b o ra t ive
• Ap p ro ve d  Co u rs e  Ca t a lo g
• Ce n t ra l Da t a  Pla t fo rm

• $ 20 0 + Millio n
• Tra in in g , Ed u c a t io n , a n d  

J o b  Pla c e m e n t  Pro g ra m

• ESL re s o u rc e s
• He a lt h c a re  
• Fa m ily  v io le n c e
• Su b s t a n c e  a b u s e
• Le g a l s e rv ic e s
• Lo n g - t e rm  

a s s is t a n c e  

Fre e  Tu it io n Un p re c e d e n t e dBa s ic s

Wra p a ro u n d  
Se rv ic e s Re fe rra ls



Co m m u n it y  Co lla b o ra t ive
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In t a ke  a n d  Ca s e  Ma n a g e m e n t  
Ala m o  Co lle g e s  Dis t r ic t
Gra d u a tio n  Allia n c e

Pro je c t  Qu e s t
SAISD

Re s t o re  Ed u c a t io n

Wo rkfo rc e  So lu t io n s  Ala m o
Ava n c e
Ba rc o m
C2 Glo b a l Se rvic e s
Ch rys a lis  Min is trie s
Fa m ily Se rvic e  As s o c ia tio n
SA Fo o d  Ba n k
Te xa s  A&M Sa n  An to n io
YWCA

Cit y  o f Sa n  An t o n io  DHS
Tra in in g  fo r J o b s  Su c c e s s

Ma rke t in g  a n d  Co m m u n it y  Ou t re a c h
Ala m o  Are a  Co m m u n ity Ne two rk
Co m m u n ity Ch a m p io n s
COPS/ Me tro
Co u rts
CPS En e rg y
Cre a tive  No g g in
MM Cre a tive
No n p ro fit In c e n tive s
SA WORX
SA Ho u s in g  Tru s t
Sa n  An to n io  Are a  As s e t Fu n d e rs  Ne two rk
Sa n  An to n io  Co m m u n ity Re s o u rc e  Dire c to ry
Sp u rs  Sp o rts  & En te rta in m e n t
Un ite d  Wa y
211
311

Th in k  Ta n k
CALCO
Ed u c a te  TX
Gre e n lig h t
J o b s  fo r th e  Fu tu re
Lig h tc a s t
Op p o rtu n ity Ac c e le ra to r
Sig n ify He a lth
UP Pa rtn e rs h ip  
UTSA

Ad v is o ry  Bo a rd  
Em p lo y e r En g a g e m e n t  Su b c o m m it t e e
Co m m u n ity  Ou t re a c h  Su b c o m m it t e e

~35 0  Ple d g e d  Em p lo y e rs

~8 0  Ap p ro ve d  Tra in in g  Pro v id e rs
~10 0 0  Ap p ro ve d  Pro g ra m s



RTW Em p lo y e r Ple d g e
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J o in  h u n d re d s  o f lo c a l 
e m p lo ye rs  s u p p o rtin g  
RTW

Ch o o s e  fro m  m a n y 
fle xib le  o p tio n s

Sh a re  th e  p le d g e  with  
yo u r n e two rk

Ple d g e
In fo rm  u s  o f yo u r c rit ic a l 
h irin g  n e e d s

J o in  in d u s try- fo c u s e d  
Ta le n t Pip e lin e  
Ma n a g e m e n t s e s s io n s

J o in  e m p lo ye r 
ro u n d ta b le s  o n  h o t 
to p ic s

Lis t  jo b  o p e n in g s  o n  
Wo rkIn Te xa s .c o m

Le ve ra g e  s o c ia l m e d ia

Dis p la y RTW Em p lo ye r 
Ba d g e

En g a g e
Prio rit ize  RTW 
p a rtic ip a n ts

In c lu d e  RTW q u e s tio n  o n  
h irin g  fo rm s

Co n n e c t with  RTW 
a g e n c y p a rtn e rs

Re s p o n d  to  t im e ly ta le n t 
p ip e lin e  s u rve ys

Hig h lig h t RTW s u c c e s s  
s to rie s

In c re a s e  d ive rs ity a n d  
re te n tio n

Hire

Vie w  o v e r 35 0   RTW Ple d g e d  Em p lo y e rs

https://readytoworksa.com/wp-content/uploads/2022/12/RTW-1547-Employer-Pledges-12-20-22.pdf


RTW Ta rg e t  In d u s t r ie s
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8 3 Re a d y  t o  Wo rk  
a p p ro v e d  t a rg e t  
o c c u p a t io n s  a re  
w e ll- p a id  a n d  a re  
in  h ig h - d e m a n d .

Th e  RTW Ap p ro v e d  
Tra in in g  Ca t a lo g  
in c lu d e s  c o u rs e s  
a lig n e d  with  th e s e  
ta rg e t o c c u p a tio n s

In fo rm a t io n  Te c h n o lo g y / Cy b e rs e c u rit y

Tra n s p o rt a t io n /  Wa re h o u s in g  

Ed u c a t io n / Pro fe s s io n a l Se rv ic e s

Fin a n c e / In s u ra n c e

He a lt h c a re

Co n s t ru c t io n / Ma n u fa c t u rin g



Em p lo y e r En g a g e m e n t

Ta le n t Pip e lin e  Ma n a g e m e n t
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Org a n ize  fo r 
Em p lo ye r 
Le a d e rs h ip  
a n d  
Co lla b o ra tio n

St ra t e g y  1:
Pro je c t Crit ic a l 
De m a n d

St ra t e g y  2:
Alig n  a n d  
Co m m u n ic a te  
J o b  
Re q u ire m e n ts

St ra t e g y  3 :
An a lyze  Ta le n t 
Su p p ly

St ra t e g y  4 :
Bu ild  Ta le n t 
Su p p ly Ch a in s

St ra t e g y  5 :
En g a g e  in  
Co n tin u o u s  
Im p ro ve m e n t 
a n d  Re s ilie n c y 
Pla n n in g

St ra t e g y  6 :

8



Em p lo y e r En g a g e m e n t
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Presenter Notes
Presentation Notes





• 18  y e a rs  o ld  w h e n  a p p ly in g  fo r t h e  p ro g ra m *

• Pe rm it t e d  t o  w o rk  in  t h e  Un it e d  St a t e s

• Re s id e n t  o f t h e  Cit y  o f Sa n  An t o n io *

• In c o m e  le s s  t h a n  25 0 % o f fe d e ra l p o v e rt y  g u id e lin e s

• Cu rre n tly $36 ,4 5 0  fo r a n  in d ivid u a l, o r $75 ,0 0 0  fo r a  h o u s e h o ld  o f fo u r

• Willin g  t o  t a ke  a s s e s s m e n t s  re la t in g  t o  b a rrie rs , a c a d e m ic s , s k ills  a p t it u d e , 
a n d  w o rkp la c e  re a d in e s s

• Co m m it t e d  t o  c o m p le t in g  t h e  p ro g ra m

Elig ib ilit y

10

*Milita ry- c o n n e c te d  in d ivid u a ls  livin g  in  Be xa r Co u n ty.



Pa rt ic ip a n t  
Pa t h w a y
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RTW & So lid  Wa s te  Pa rtn e rs h ip
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Alm o s t 10 0 ,0 0 0  d o o r h a n g e rs  d e live re d !

Presenter Notes
Presentation Notes





RTW & Ala m o d o m e  Up d a te

13

Co n tin u in g  c o lla b o ra tio n  with  
City d e p a rtm e n ts  to  re a c h  
c o m m u n ity m e m b e rs

Presenter Notes
Presentation Notes





RTW a t Ba c k to  Sc h o o l Eve n ts

14 Co - p ro m o te d  RTW with  City Co u n c il Me m b e rs

Presenter Notes
Presentation Notes





Cre a tive  No g g in  Im p a c t a n d  An a lytic s

6 1 m illio n + im p re s s io n s

18 5 ,0 0 0 + n e w  w e b s it e  u s e rs

32,0 0 0 + c lic ks  o n  w e b s it e  
t o  v ie w  a p p lic a t io n

22,0 0 0 + a p p lic a t io n s

15

Ac tu a lize d  s ta tis tic s : Im p re s s io n s  ru n  fro m  Ma y 20 22- J u n e  20 23; 
We b s ite  u s e rs  a n d  c lic ks  a re  th ro u g h  Au g u s t 20 23

11,0 0 0 + a c t ive  c a n d id a t e s

• Pa id  Ad ve rtis in g
• Dig ita l Cro s s - De vic e  

Dis p la y
• So c ia l Me d ia
• Stre a m in g  Au d io  & 

Vid e o
• Prin t
• Ra d io
• Co lla te ra l
• En g lis h  a n d  Sp a n is h

• We b s ite
• Ea rn e d  Me d ia
• Tra n s it
• Do o r Ha n g e rs
• Stre e t Ba n n e rs
• Ne ig h b o rh o o d  

Po s te rs
• SA Sp u rs
• SA Mis s io n s



11,8 8 4

Sta rte d  
In ta ke  
Pro c e s s

8 ,4 94

Co m p le te d  
In ta ke  
Pro c e s s

6 ,96 5

Offic ia lly 
Ad m itte d  to  
Re a d y to  Wo rk

4 ,4 13

En ro lle d  in  
Ed u c a tio n  & 
Tra in in g

70 4

Alre a d y 
Co m p le te d  
Ed u c a tio n  & 
Tra in in g

273 Alre a d y  Pla c e d  
in  Qu a lit y  J o b s
• $ 18 .0 0  Me d ia n  Sta rtin g  

Ho u rly Wa g e
• $ 15 .38  Me d ia n  Ho u rly 

Wa g e  In c re a s e
• 212 Em p lo ye rs  Ha ve  

Hire d  RTW Pa rtic ip a n ts

Re a d y  t o  Wo rk  Pro g re s s  t o  Da t e
As  o f Se p te m b e r 28 , 20 23

Prog ra m  Go a ls
• 39,000 Ap p lic a n ts  In te rvie we d  (Co m p le te d  In ta ke )
• 28,000 En ro lle d  in  Tra in in g
• 15,600 Pla c e d  in  Qu a lity J o b s

Sa n  An t o n io  Wo rkfo rc e  De v e lo p m e n t  
Ec o s y s t e m  Im p ro v e m e n t  Un d e rw a y

• Citywid e  c o lla b o ra tio n
• Re s id e n t a c c e s s  to  e d u c a tio n  a n d  s u p p o rt
• Em p lo ye r e n g a g e m e n t a n d  n e two rkin g

16

Presenter Notes
Presentation Notes
Microsoft Power BI (powerbigov.us)
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Po in t  o f Lig h t

• J o s e lyn  a n d  Dia n a  b o th  
e n ro lle d  in  RTW th ro u g h  Pro je c t  
QUEST.

• Th e y c o m p le te d  De n t a l 
As s is t a n t  tra in in g  th ro u g h  UIW 
a n d  n o w wo rk a t Do w n t o w n  
De n t is t ry  m a kin g  $ 17.0 0 / h r .

• Th e  two  b e frie n d e d  e a c h  o th e r 
wh ile  in  tra in in g , a n d  Dia n a  
e n c o u ra g e d  J o s e lyn  to  a p p ly a t 
Do wn to wn  De n tis try, wh e re  th e y 
n o w wo rk to g e th e r.

Presenter Notes
Presentation Notes
Seth attended CDL job fair in the spring.



Qu e s t io n s ?
re a d y t o w o rks a .c o m
RTW.He lp @ s a n a n t o n io .g o v
210 - 20 7- J OBS
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