Peter J. Holt, CEO, HOLT CAT,; Chairman
of Spurs Sports and Entertainment

Roland Toscano, Superintendent, East
Central Independent School District

Sarah Baray, CEO, Pre-K 4 SA







WORKFORCE
DEVELOPMENT
INITIATIVE

INn One Generation

Develop a world-class
workforce through high-
quality early childhood
education.

Pre-K 4 SA Model Schools

Demonstrating what is possible

Professional Learning

Developing highly skilled teacher
and leaders
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Family Engagement

Supporting families as the first and
most important teachers and
advocates
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STRATEGIC GOALS

1. Expand access to affordable, high-quality prekindergarten for all
3- and 4-year-olds in San Antonio.

1o
create an equitable, affordable, high-quality early learning and care
system for young children.

3. Elevate and support families as educational partners, leaders,
and advocates who nurture and foster the long-term success of
children.

In the field of early
childhood education.

5. Leverage Pre-K 4 SA’s position as a national leader and expert in
high-quality early learning and care to advance early childhood
policy, research, and innovation.



. EDUCATION CENTERS

Demonstrating What Is Possible

« 2,000 children each year (3 & 4-year-olds)

« Meets highest national standards:

« Certified teachers with specialized training
 Evidenced-based curriculum
 Play-based learning

 Extended hours for working families

 Free transportation



. EDUCATION CENTERS

Innovating to Address Challenges

Water Safety



. PROFESSIONAL LEARNING

Improving Instruction Birth-3"9 Grade

« 20,000+ hours annually—free to participants
« Specialists work in public, private, faith-based schools

and centers across the city,
 Providing initial certification (CDA) to 40 educators a

year



= GRANTS

INncreasing Quality and Access

e $4 Million awarded annually

e Supporting over 4,000 additional children annually

« Awards available to public, private, charter, faith-based
programs

« Shared Services to support child development centers
as small businesses



FAMILY ENGAGEMENT

Developing Families as Leaders and Advocates

Over 10,000 family interactions each year

Services based on family interests and needs
Connecting families to workforce and post-secondary
education

Families learning from each other















VOTERS DECIDE

2012

+53%0

Only 87 vote lead after
early voting
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PRE-K 4 SA COST BENEFIT STUDY |

PRE-K 4 SA RETURNED $59 MILLION IN BENEFITS TO SA IN FIRST 8 YEARS

Source: “Benefit-Cost Analysis of Pre-K 4 SA” by University of Pennsylvania, Teachers College at Columbia
University, and Westat
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