
  
 

Leadership Exchange 2023: Destination San Antonio, TX 
October 4-6, 2023 

 

Presented by 

 
 
 
 

Itinerary (9.21.23) Subject to change 
   

 
Hotel Accommoda�ons 
Omni La Mansion Hotel  
112 College St. 
San Antonio, TX  
(210) 518-1000 

 
 
 
 
 
 
 

 

 

Airline Travel 
Wednesday, October 4, 12:30 p.m. 
Southwest Airlines Charter #8053 
Wi-Fi Code:  SWC2023-4115-5111 KC Chamber  

 

Friday, October 6, 3:15 p.m.  
Southwest Airlines Charter #8253 
Wi-Fi Code: SWC2023-5319-2795 KC Chamber 
 

 

12:30 p.m.  Flight Departs KCI 
 
2:30 p.m.  Flight Arrives San Antonio 
 
3:15-3:45 p.m. Setling in San Antonio Mini Recep�on        The Espee at St. Paul Square 

Depot 3 

Wednesday, October 4 
 



1174 E. Commerce Street 
 
3:45-4:05 p.m. Welcome to San Antonio          The Espee at St. Paul Square 

The Honorable Ron Nirenberg, Mayor, San Antonio       Depot 3 
1174 E. Commerce Street 

 
 

4:30-5:30 p.m. San Antonio City-Wide Economic Development Vision, Plan, Incen�ves    The Espee at St. Paul Square 
   Sponsored by Turner Construc�on         Depot 3 

• Brenda Hicks-Sorensen, City Economic Development Director      1174 E. Commerce Street 
• Sarah Carabias Rush, Greater SATX Vice President  

 
5:30-6:15 p.m. Welcome to San Antonio Recep�on         The Espee at St. Paul Square 
   Sponsored By CommunityAmerica Credit Union       Depot 3 

1174 E. Commerce Street 
 
 
6:15-7 p.m.  What Makes San Antonio Work Panel        The Espee at St. Paul Square 
   Sponsored By Black & Veatch         Depot 3 

1174 E. Commerce Street 
   Moderator: Leigh Munsil, Editor-San Antonio Report  
   La Juana Chambers-Lawson, CEO-Tacit Growth Strategies; San Antonio African American Chamber 

J.R. Trevino, Chair-San Antonio Hispanic Chamber, Mayor-City of Castle Hills 
   Zack Lyke, Mayor Ron Nirenberg Chief of Staff  

Dan Yoxall, President & CEO, San Antonio Manufacturers Associa�on                        
 
7-8:30 p.m.  Welcome to San Antonio Dinner         The Espee at St. Paul Square 

Sponsored By Turner Construc�on         Depot 4 
1174 E. Commerce Street 

 
8:30 p.m.  Buses Depart for Hotel 
 
 

 

Thursday, October 5 
 



7:15-8:15 a.m.  Poolside Breakfast Buffet          El Capistrano Room 
               Omni Hotel 
               112 College Street 

 
8-8:15 a.m.  Walking Groups Leave for San Antonio Conven�on Center 
 
8:30-9:30 a.m.  PreK 4 SA, City-Wide Strategy for Universal Pre K                    Can�lever Room 

• Sarah Baray, Chief Execu�ve Officer, PreK for SA                     Henry Gonzalez Conv Center  
• Peter Holt, Holt Caterpillar, San Antonio Spurs         900 E. Market Street 
• Dr. Roland Toscano, Superintendent of Schools, East Central Independent Schools District  

 

9:30-9:45 a.m.  Kansas City Response 
 

9:45-10:30 a.m. Workforce Development, Ready to Work SA       Can�lever Room 
   Sponsored by JE Dunn Construc�on         Henry Gonzalez Conv Center 

• Mike Ramsey, Director, Ready to Work San Antonio                                  900 E. Market Street 
 

10:30-10:45 a.m. Kansas City Response 
 
10:45- 11:15 a.m. Walk to Jack Guenther Pavilion for Midday Sessions 
 
11:30 a.m.-12:20 p.m. Building a Small Business Development Ecosystem        Jack Guenther Pavilion 

to Support Minority Enterprises          At the Briscoe Museum 
• Leilah Powell - Moderator, Execu�ve Director, LISC-San Antonio                    210 W. Market Street 
• Ana Bradshaw, Economic Development Asst. Director, City of San Antonio  
• Laura Cabanilla, Corporate Responsibility Director, USAA  
• Nadia Mavrakis, Chief Execu�ve Officer, Culturingua  

 
12:20-12:30 p.m. KC Response             Jack Guenther Pavilion 
                 At the Briscoe Museum 

 210 W. Market Street 
 
12:30 p.m.  Lunch is Served            Jack Guenther Pavilion 

 210 W. Market Street 
 
12:45-1:30 p.m. Affordable Housing & Reducing Homelessness        Jack Guenther Pavilion 
   Sponsored by Civic Council of Greater Kansas City        210 W. Market Street 



• Mark Carmona, Chief Housing Officer, City of San Antonio 
• Pedro Alanis, Executive Director, San Antonio Housing Trust Foundation 
• Kim Jefferies, President & CEO, Haven for Hope tentative 

 

 
1:30-3:30 p.m. Small Group Breakout Tours/Sessions 

A. Haven for Hope Turnkey Homelessness Campus  
B. Port of San Antonio Tour, Paco Felici, Port San Antonio  
C. San Antonio Medical Center tour, Jim Reed, San Antonio Healthcare Founda�on 
D. Downtown Development Walking Tour, Andi Rodriquez, CentroSA 
E. Towne Twin Village, Permanent Housing for Chronically Homeless  
F. San Antonio History Walking Tour, Jenny Hay, San Antonio Historic Preserva�on Office  

 
4-5 p.m.  Breakout Report-outs/Debrief          Frost Tower, 24th Floor 

  111 W. Houston Street 
 
5 -6:30 p.m.  Thank You San Antonio Recep�on          Frost Tower, 24th Floor 
   With Special Thanks to Community America Credit Union       111 W. Houston Street 
 
6:30 p.m.  Night on Your Own 
   Connect with new friends, colleagues and inspira�onal leaders from across 

the KC region for small group dinners with those whom you would like to  
build rela�onships.  Plan ahead and make reserva�ons at any number of great 
San Antonio eateries. Find sugges�ons for the famous Pearl District, historic King 
William Neighborhood, the River Walk, or check out lists of award-winning Tex Mex, 
authen�c Mexican restaurants, or local breweries and dis�lleries in the Leadership Exchange 2023 App. 

 
  
  
 

8 a.m.   Breakfast Opens            Omni Hotel 
                 Madero Room 

 112 College Street 
 
8:45-10 a.m.  New PPP Models for Downtown Redevelopment        Omni Hotel 
   Sponsored by HNTB            Madero Room 

Friday, October 6 
 



• Texas Research & Technology Founda�on, Rene Dominguez, President & COO                   112 College Street 
• Port San Antonio, Juan Antonio Flores, Exec VP-Government Rela�ons   
• University of Texas-San Antonio Urban Development, Josh Gerken, Asst. VP-Asset Management UTSA 

 
10:30 a.m.  Buses depart hotel for Medical Center 
 
11-11:30  OPEN 
 

 
11:30-12:15  Health Science Center As Economic Development        Holly Auditorium/Foyer 
   & Medical Educa�on Strategy          UT Health, San Antonio 
   Sponsored by McCownGordon Construc�on        7703 Floyd Curl Drive 

• Jim Reed, President, San Antonio Medical Founda�on 
• Bill Henrich, President, UT Health San Antonio 
• Marty Wender, Founder, Charles Mar�n Wender Real Estate & Investments  

 
12:15-1 p.m.  Lunch and Leadership Exchange Debrief         Holly Auditorium/Foyer 

 7703 Floyd Curl Drive 
1 p.m.   Buses Depart for Airport 
  
3:15 p.m.  Charter Flight leaves for KCI 

 
Leadership Exchange 2023 Presented By 

 
 
 

 
 
 
 



Special Thanks to our Sponsors 
 

 
 


